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The report on the 8-82, which is current design, is as follows: 


The first production airplane will be transferred to the fidd operation function 
on March 19th - next Friday. The airplane, after inspection and start of field 
operation work, will be moved to the ramp, and the following production field 
operation work accomplished, prior to transfer of the airplane to Edwards Air 
Force Base: 


The work station @vering ground check and installation. 


The work station covering bench and systems checkout of 
radio, navigation and other equipment. 


The work station covering airframe check, ATM end green 
engine run. ‘ 


The airplane will then be trucked to Muroc, and we now have release from the 
State Highway Department to start transfer on Monday, April 5th. After the 19th, 
the airplane will be turned over to Air Force Inspection for a period of three 
days, for the purpose of processing a complete manufacturing acceptance of this 
airplane. After transfer to Edwards, the work stations covering flight squawks, 
and 262 - final inspection and preparation for delivery - will be consummated. 


The second production F-102 will be factory complete March 26th, and go into a 
short cycle of modification, due to late engineering releases, which are normal, 
and occuring at this time. After these elements have been worked off, the air- 
plane will be taken to the ramp, where the field Operation work will be accom- 
plished, prior to trucking to Edwards. 


Four other airplanes are in final assembly at this time, as per the schedule, and 
the last fuselage airframe of the current configuration is in the fuselage bucks; 
the last set of wings for the 8-82 has been pulled from the tank fixtures, and we 
are currently building a spare wing, per the contractual requirements after the 
first eight airplanes. 


This Program has two problems today: 
l. No engines for the first or second airplane. 


2. No site for field operations, after we ship these first three 
production airplanes to Bdwards Air Force Base. Airplene num- 
ber 4, our number 6, goes into field operations in May. 


Now for a brief report on the T¥-102, side by side trainer. The scheduled deliv- 
ery date for the first article currently is August, 1955. Because of a desire on 
the part of the Air Force to obgain transition trainers more quickly, they asked 
Convair to make a study to see if this delivery could be made sooner in 1955 than 
the month of August. This study has been in process at both San Diego and Fort 
Worth, and in a joint meeting held Thursday of Bst week, a tentative agreement 
has been reached which is currently being formalized, and which will deliver the 
first side by side F-102 trainer to the Air Force in Mey, 1955, or three months 
sooner. Incidentally, the studies done independently at both Fort Worth and San 
Diego, covering éh whole phase at both places, were in divergence by only five 
days. 


CONVAIR 


Presentation - Policy Council Page Two. 


The report on the 8-82, which is current design, is as follows: 


The first production airplane will be transferred to the fiad operation function 
on March 19th - next Friday. The airplane, after inspection and start of field 
operation work, will be moved to the ramp, and the following production field 
operation work accomplished, prior to transfer of the airplane to Edwards Air 
Force Base: 


The work station @vering ground check and installation. 


The work station covering bench and systems checkout of 
radio, navigation and other equipment. 


The work station covering airframe check, ATM end green 
engine run. 


The airplane will then be trucked to Muroc, and we now have release from the 
State Highway Department to start transfer on Monday, April 5th. After the 19th, 
the airplane will be turned over to Air Force Inspection for a period of three 
days, for the purpose of processing a complete manufacturing acceptance of this 
airplane. After transfer to Edwards, the work stations covering flight squawks, 
and 262 - final inspection and preparation for delivery - will be consummated. 


The second production F-102 will be factory complete March 26th, and go into a 
short cycle of modification, due to late engineering releases s Which are normal, 
and occuring at this time. After these elements have been worked off » the air- 
plane will be taken to the ramp, where the field Operation work will be accom- 
plished, prior to trucking to Edwards. 


Four other airplanes are in final assembly at this time » 28 per the schedule, and 
the last fuselage airframe of the current configuration is in the fuselage bucks; 
the last set of wings for the 8-82 has been pulled from the tank fixtures, and we 
are currently building a spare wing, per the contractual requirements after the 
first eight airplanes. 


This Program hes two problems today: 
l. No engines for the first or second airplane. 


2. No site for field operations, after we ship these first three 
production airplanes to Bdwards Air Force Base. Airplane num- 
ber 4, our number 6, goes into field operations in May. 


Now for a brief report on the TF-102, side by side trainer. The scheduled deliv- 
ery date for the first article currently is August, 1955. Because of a desire on 
the part of the Air Force to obbain transition trainers more quickly, they asked 
Convair to make a study to see if this delivery could be made sooner in 1955 than 
the month of August. This study has been in process at both Sar Diege and Fort 
Worth, end in a joint meeting held Thursday of Bst week, & tentative agreement 
has been reached which is currently being formalized, and which will deliver the 
first side by side F-102 trainer to the Air Force in Mey, 1955, or three months 
sooner. Incidentally, the studies done independently at both Fort Worth and San 
Diego, covering 6hw whole phase at both places » were in divergence by only five 
days. 


